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2008, but like Roche with Genentech, kept the company’s culture
intact. Since being acquired, Millennium has added more than 300
positions because the parent company recognized the Millennium’s
strength in cancer treatment R&D. “Takeda transferred its entire
oncology program to us,” Gansler says.
Unlike Genentech, Millennium has been more fully integrated,
making researchers more likely to work with their counterparts at
the parent company. “By being part of a larger organization, we have
been the beneficiary of significant investment that perhaps wouldn’t
have happened had the acquisition not occurred,” explains Gansler.
Other companies that have acquired smaller ones must work hard
to ensure a seamless transition, while also reassuring their employees that they won’t, in turn, be acquired. Merck KGaA, which recently completed its acquisition of Millipore, reminds its own employees
that they will never be a part of an acquisition since the Merck family,
which founded the company over 300 years ago, still owns 70 percent of it. “This gives employees a sense of stability,” says Merck
KGaA's Kirschbaum. Instead, Merck KGaA looks for complements
to its existing R&D strategy. “The Millipore acquisition helps both
the chemistry and pharmaceutical divisions,” Kirschbaum says. He
feels that acquisitions made when a company’s pipeline dries up or
blockbuster products go off patent are bad for morale. This appears
to reflect a failure on the parent company’s long-term R&D strategy.
“We don’t want to be put in that position where we have to buy
another company because we have nothing in our own pipeline; it
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makes employees nervous.”
Genzyme, too, has a history of making acquisitions to augment
its own research efforts. “We have a way of embracing new ideas,
new technology, and new staff,” says Smith. Since his own position
at Genzyme came about due to an acquisition, Smith can empathize
with employees brought in when a company goes shopping for new
technology. “I, myself, was at another company for four years (Integrated Genetics) when Genzyme acquired them,” says Smith. “So I
can say ‘I know how you feel.’”

• GENETICALLY MODIFIED ORGANISMS

AgBio companies, three of which made the 2010 top 20 employer list
including DuPont, Monsanto, and Syngenta, use genetically modified organism (GMO) technology to improve crop yield and decrease
dependence on irrigation and pesticides. However, because some
public skepticism remains about the use of GMOs, the company
puts a lot effort into communicating, to both the public and their
employees, why such techniques are both safe and necessary, says
Fraley at Monsanto. Acceptance of GMO technology begins with the
scientists in-house, says Campagne, at Syngenta, “Everyone who
works in science knows that we have created safe and very good
products that help sustainable agriculture,” Campagne says. “The
scientists working for us are 100-percent convinced that this is the
right thing to do,” he says.
The company also works to share this technology with parts
of the world that are unable to afford it through partnerships with
nonprofits. In 2008, Monsanto partnered with the African Agricultural
Technology Foundation, CIMMYT (the international maize and wheat
development center), and the Bill & Melinda Gates and Howard G.
Buffett foundations for the Water Efficient Maize for Africa (WEMA)
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